3mPe  Enabler - Systems

The APM™ Framework

Systems

...defines the provisioning, maintenance and use of the software applications,
components and tools used in the production of outputs that enable the organisation's
business objectives.

To achieve actuarial excellence, mature organisations have easy and intuitive systems
(software applications, components and tools) for the users.

Systems key success factors:

0 The systems landscape successfully enables and
supports efficiently designed processes.

9 The use and implementation of applications and
models is standardised across the different teams.

Processes @
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e The process flow and user experience within and
between teams is optimised through integration and
automation of systems.
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Q Enable streamlined and well-documented system Systems
and model development release cycles with minimal

disruption to ongoing business operations.

About the APM Framework

MBE's Actuarial Performance Management (APM™) Framework allows insurers to define and
implement a strategy that aligns their actuarial capabilities with their business objectives.

By applying the APM, MBE's unique and proprietary methodology, we can assess your current
actuarial performance relative to six APM Enablers to clearly identify what and how you need
to improve to achieve Actuarial Excellence.

For a complimentary analysis of your actuarial performance
contact us at info@mbeconsulting.com.
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