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Enabler - Data
The APM™ Framework

Data

...defines the data architecture, solutions and controls that enable effective data
management across the risk management and other processes to achieve the
organisation's business objectives.

To achieve actuarial excellence, mature organisations have data solutions that apply and
enable best practices for data to accelerate performance and generate better business
outcomes.

Data key success factors:

@ Onrtimised data flows are used across the
organisation to support efficient processes.

o Data consumers can access the data through self-
service interfaces and tools that enable them to
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accelerate their work.

e Have a common understanding and prioritisation of
data quality across the organisation.

Methodologies

e Data control operations are executed across data
sources and throughout the data lifecycle.

About the APM Framework

MBE's Actuarial Performance Management (APM™) Framework allows insurers to define and
implement a strategy that aligns their actuarial capabilities with their business objectives.

By applying the APM, MBE's unique and proprietary methodology, we can assess your current
actuarial performance relative to six APM Enablers to clearly identify what and how you need
to improve to achieve Actuarial Excellence.

For a complimentary analysis of your actuarial performance
contact us at info@mbeconsulting.com.
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