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The APM™ Framework

We live in an innovative age, an age of transformation. Traditional insurance business models and ways
of working are being challenged. Within the back office, insurers are under pressure to transform and
mitigate the risks within their business processes. But where do you start, and which areas should you
focus on?

By applying MBE's unique and proprietary methodology for transforming actuarial performance - the
Actuarial Performance Management (APM™) Framework - we can assess your current actuarial
performance relative to six APM Enablers to clearly identify what and how you need to improve to
achieve Actuarial Excellence.

The APM™ Framework

How the APM™ will benefit you

0 boost the potential of your actuarial operations.
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O provide enhanced risk management capabilities.
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e increase competitiveness whilst ensuring
regulatory compliance.

APM™ Framework Assessment

By utilising the APM™ Framework we can carry out a full
assessment of your current actuarial performance.

The assessment will enable us to calculate the strengths and
weaknesses of your actuarial operation across the six APM
enablers.

You will receive a complete analysis and report containing
detailed and actionable insights on how you can improve your
operational performance, and achieve actuarial excellence.

For a complimentary analysis of your actuarial performance
contact us at info@mbeconsulting.com.
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